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Your Entefprise Systems Integration Partner

Aligning business priorities with project priorities raises the strategic involvement of IT in the
organization. Project Portfolio Management minimizes financial risk, streamlines business processes and
helps make a more balanced mix of strategic project investment decisions. Successful IT governance
provides constant monitoring to assess which projects are on track, which need help and which should be
shutdown, and comprehensive view on the IT assets and their utilization.

24x7 ESI Solution

For many years, 24x7 ESI has been assisting Fortune 500 companies in project and program management activities.
Based on this rich operational experience, we offer clients both technical solution and set of services to quickly
implement efficient Project Portfolio Management infrastructure.

24x7 ESI builds an effective collaborative solution to support project portfolio management that suits your needs.
Our solution, based on Internet technologies, can be accessed a secured way and via a browser. The solution
comprising of third party components and 24x7 ESI EPPM framework, integrates both document management and
workflow facilities. Our EPPM Solution is a platform for CIOs and other Senior IT managers to manage their entire IT
organizations priorities and meet their organizations IT governance and compliance requirements.

24x7 ESI follows a four step process for IT organization overhaul:
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24x7 ESI, Inc. is a full service Information Technology Services and Consulting firm, servicing Insurance
and Financial Services Industries, with a specialty in System Integration. Our Project Portfolio
Management practice is experienced providing portfolio and program management services for IT
organizations in Fortune 500 Companies. Our Enterprise Project Portfolio Management solution
framework addresses the critical issues in IT organizations with some of our prebuilt software
components.

24x7 ESI, Inc., 1259 Route 46, Bldg 1, Parsippany, NJ 07054

Phone: (973) 257-7330 http://www.24x7esi.com



